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EE I ERER LN JEEIEEE the educational system is currently considered one of the complex
and extensive organizations in each country and has a deep connection with the economic, social

and cultural growth and development of country. Actually, the educational system of this
organization is also an open system that interacts with many internal and external components.
Including special strategy and goals with framework of educational system. It needs to respond
to the needs of the society or provide them. According to result of this research, serious attention
to the category of entrepreneurship, especially academically and in the way of education is very
necessary and It causes a decrease in the unemployment rate, an increase in income, attention
to production and less attention to the income from providing services and non-dependence of
the economy on underground resources, diversity of production, development of exports,
promotion of innovation, growth and flourishing of students' talents. This research shows
designing a pattern of entrepreneurial schools in the secondary schools for education in Tehran
by using the latest global and national studies, executive experiences and knowledge in scientific
institutes, schools that related to entrepreneurship and also by using successful entrepreneurs.
The present research is qualitative in terms of practical purposes, in terms of the type
of data, and in terms of the nature and type of data study, it is based on the dimension analysis
method. The population of the current research was the experts in this field, and 15 of them were
interviewed by the theoretical sampling method of the snowball type until theoretical saturation.
The research measurement tool was a semi-structured interview based on which dimensions,
components and indicators were drawn and verified and validated by experts. The reliability and
validity of the measurement tool was obtained by the three-way consensus method. Data analysis
was done in three stages of open, central and selective coding.
m In this study, the dimensions, components and indicators of the entrepreneurial school
were determined. 5 Next, 18 components of 139 indicators for the model of entrepreneurial
schools in the second period of secondary school were finalized. After the final approval and
prioritization of experts, the dimensions, components and indicators of the model were drawn,
and again the said model was validated by the experts. The findings showed that the dimensions
of the construct The mentioned model consisted of five dimensions related to infrastructural,
structural, human capital, business environment and educational processes, which included 18
sub-components that were presented in order of priority.
Entrepreneurial education in Iran, which is the most effective strategy to get out of
the country's dead ends and economic and social problems, on the one hand, is modeled after
the programs, policies and experiences of advanced countries, and on the other hand, It is
necessary to take into account the local conditions of the country. Educational experts and school
administrators can use the findings of the model and use the best and most suitable methods to
guide schools towards an entrepreneurial school.
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b asLs laailse sl

Indicators Components Dimensions

TR PRI ) ERVC TIPS DS TIWE <7 ST PP
The existence of an organizational culture prone to creativity and entrepreneurship
S slacodled blis jo cules Ko )3 5l 615,55 -
possessing a culture of support for creative activities
AL 5 3l ol sl Byt Kin i o oSl
reign of the encouraging culture for ideation and entrepreneurship
A yde )3 (RS 5 (oot I el 4 plelee Jiles- olesle Saa 3
The penchant of teachers to do team and group work in school Corporate Culture
fs Sgty S CepaSlom
Governance of continuous improvement thinking
Nz 5 58 Slagsb ) 00,55 e SL Sl 8 53y~
Accepting failed people in new projects
dyde )3 LS, ls Sy L8, Feolie Slejlu s 3 sg> g
The existence of an organizational culture that guides the behavior and actions of employees in school
62)‘3,{1 e Slaal u;'aj'yﬂ Sl il il
Matching education strategies with the goals of educational institutes
el Gl jlledar (g
Compilation of educational skills perspective
o)l ‘5;4“)57)15 (©awaidy (el «eolisS) Blanl -y gus- ‘5.;'3)'5,@'1 Gl
Compilation of goals (short-term, medium-term, long-term) of school entrepreneurship Educational strategy
‘5;.3)5-\)15 Slaiigel Logas 10 duwyde Gowaik g Gaele ol Bloal ls-
Matching the short-, medium- and long-term goals of the school regarding entrepreneurship education
Vb sl b awjon piedas gollas-
Conformity of the school policy with the above documents
AL sl tisel slaan e adsear ool -

Timely payment of entrepreneurship education costs .

L;z'l)é‘)ls 6L‘°u*‘)9-°' LgLKM)S"\' }Lﬁ';‘))i" “'l)L""‘-'l LAmass g ST infrastructure
anticipating and allocation of required credits for entrepreneurship training courses
A i LSS gldd > ay (ol ‘;LA Sl Jordljgins g5
Compilationof financial guidelines for the professional development of school staff
A yie o0l Dl jlel apezi- Jo e
- A . &
Consolidation of school educational credits
Funds
o ydo )3 053 (gl s d-
Recruitment experts in the schools
Ay o B sl yiae] (200l g (6 S0l Caz 40 (LS sla B 4 sole slagine aras-
Allocating financial material to encourage and efforts off employees in learning and teaching school
entrepreneurship education

oyt (higel (slaoy90 5 GLS IS (Bsho (olod)l s o bLS I ()18
make a connection between the legal evaluation system of employees and school training courses
oisel 5,9l leslainl o leles plesaly g (o590l
Training and guiding teachers in the use of educational technology
Olelre (o slaoss] slyzl (gl (ci5elKaS g (bjgel DUl 5 Sluaz 5l (500,95 -
Possessing of educational equipment and facilities and educational assistance to implement teachers' ideas
LIS ;5 a3Y e 4y 285901 SS Ll g Slge Lamass-
Allocation of materials and educational needs extent in classes ..
Ssbd Ol 9 e

£3¥ 63l Sl 3l dns jon jupas- ..
resources and (s ,Lé

Equipping the school with the necessary virtual systems
equipment
Qiadg (S pimo 5l d e g
Equipping the school with smart systems
Slozms allis bk
Creating a digital library

Gl gumlagil ol -
Create office automation
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Indicators Components Dimensions

b3 slajyeel slxb
Create online training
5904 2590l SeS Jilog 4 s e -
Equipping the school with up-to-date educational tools
Ol B3I bl 5 elaa b bL3 )1 5518 sln (o590 ] (bS] Sloptana 515 10555 5
Possessing educational communication systems to communicate with the teacher and other students
e oy s L (bl glepins jl oolaiwl Cdggu ol
Creating convenience of use of communication systems with privacy protection
AL sl bisel sl e 5o il il g il iy olmh
Creating an internet and intranet platform at the place of entrepreneurship training
AL el Caz oY lateel el w5l 5 S92 s
The existence of a necessary comprehensive training system software for entrepreneurship education
3 jeiwd § (398> s 4 )90l Jlash
Connecting training to the payroll system
‘5;4“)5-\)15 sWo,g0 IS Slaal 385 sl Gk
The ability to accurately implement the general goals of entrepreneurship courses
AL slao g0 (5,8, laal 3.8 (gl >l Sk
The ability to accurately implement the behavioral goals of entrepreneurship courses
0,90 drd o lpe b (J)lhe Slual gillas- Sloal
Matching the skill goals with the job skills of the course Goals
Sk ne SleMbl b 5)le Slaal glai-
Matching skill goals with new global information
0,89 o 5o ligel il SUle b ke Blanl gllas-
Matching skill goals with students' abilities in each course
Higel SaolS 5 Byl 5l ogean b 1515 (S)les Sigal slsime ngas g (-
Designing and editing the content of skill training beyond the approved topic through educational workshops
wyas mle Sloyjgar
Update approved sources

0355 Slyiome 4 55 Sloz 59, Sledbl 4 azgi-

Pay attention to the information of the world day in preparing the content of the course sl
- b}
lgiee angd 5o (ligelisly (HUlg5 5 olaaul 4y azgi- lgoce Structure
Attention to the talent and ability of students in preparing content
content
ALY (il slagtjgel Slaal 3iod g e oY (5590l SeS lyions 4
Preparation of the necessary educational content to facilitate the achievement of the goals of entrepreneurial
skill training

0,95 Slp cwlin e g 5,k (glgiome agi-

Preparation of suitable theoretical and practical content for the course
u:‘i’)'?"“‘ gSL"“)BQ &a.c 9 Lg).la'j 5@2% O Gi;.ml.o.b—
Coordination between theoretical and practical content of training courses
S350 10l camslin (L2390l (slas) 5l ool
Use of appropriate training methods for skill learning
Sl o lailbial g 55,4 sla g, 5l eolainl

Using up-to-date methods and global standards ‘5;,}5,@1 Y
0,59 (ojgel Blaal b culite (glo s, 5l eolaiul- Educational method
Using methods appropriate to the educational goals of the course
0,99 ij9el Slgizme b casliite slabg, 5l ool
Using methods appropriate to the educational content of the course

5 B ol 3l oy a8 L) (5l Sy ppde S (6,5 Sa

():YL C}Ja.u) 6“6);#’-:‘*“3
Using a collaborative management style (participating creative people in higher level decision-making) o
ST Sl ale

Qas sl sl gl 5l iy pae Coles—
20T eyl GReRTSLT ) e = Educational Leadership Human Capital

Management support for the implementation of new educational ideas

S 4y bgyye (55900 slro g0 5 LelS IS (5 )l35
Holding workshops and training courses related to creativity
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Indicators

Components Dimensions

Ay 50 Sl S 900 (62, Jlesh
Applying democratic leadership in school
(65995 5 S )3 3055 Gledee 31529) 392 Bgte 5 (0l
Being supportive and encouraging (encouraging teachers involved in change and innovation)
USSR sx.iAslal)'] g, 5l Jldwk
Welcoming the spirit of free thinking and questioning
G50l (8 oy 50590 D92y @y yo K-
Striving to make extreme experience of learning
Oligel il b o je 0 j0 joodnw dle-
Having leadership skills in dealing with students
8 baemme o g 0l (o)) 4y azgi-
Attention to appearance in the work environment
O b0y 50 oy idle-
Having humility in dealing with others
Ol Sk 4y plpb
Respect the opinion of others
S5 Olaloal & pde-
Accept your mistakes
053 ool slgizma 5 o ST 2ul58l jo 13-
Efforts to increase awareness and scientific content
3Bl g pledl g gae 4y il
Having a spirit of forgiveness and indulgence and favour
Shigelssls ee sla )5 2L, 2Ules-
Ability to evaluate students' practical activities
sigel 0390 Jsbo 50 pets sla b )l plxil o Ulg-
Ability to conduct continuous assessments throughout the training course
izel 0y50 bl 5o anls sla ol )l plil Ul
Ability to conduct appropriate evaluations at the end of the training course
Slad> cdg 5l A oolainl g jga> 50 plai-
Order in attendance and optimal use of meeting time
Oligel il 4 J5e les 5 udod slaasly 4l

Providing effective research and practical units to students Teacher

AL (hjgel E5bge L bajo lae ile-
Having skills related to the topic of entrepreneurship education
Sl o tisel ggdge dine) 55 (kb )8 il
Previous teaching experience in the field of professional education
Oligel 2ls eolatwls jge Sl gz oy lS 4 Jablus-
Mastering the use of equipment used by students
090 E5090 & S bl g Gmlf'l—
Knowledge and mastery of the subject of the lesson
90l g3050 b dad e (Jand S yue (il
Having a degree related to education
lael s 50 (5 pF ol ar (3585l el slowl o Ulgs-
Ability to motivate students to learn
oIS ool s blgi-
Ability to manage the classroom
o‘f)ls A)\o\ ) db’b}*
Ability to manage the workshop
Sligelils YIS a8 g OYlsw a4 Zly jo LUlgs-
Ability to answer students' problem sheet questions
e (g alie Glaig, 625,54 g Lalui-
Mastery and use of different modern teaching methods
o0 b bl s 2l ae )l
The skill of preparing, implementing and evaluating the lesson plan
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Indicators Components Dimensions

plis Jal g by ©yad-
The ability to express and convey concepts

O 50 59,0 Sledbl (555U 5l (550 e Ul
Ability to use up-to-date information technology in the classroom

Sligelmile b able LLs | sl
Creating an emotional connection with students

SRTb bidily; (58 5 Jool b bt
Getting to know the principles and techniques of learning psychology
Olygelils Cusdge Sy jo ollgi-

Ability to understand the situation of students
PRI =1 IR LRV JE RGO I EIRN IV LI i SR
Considering the power and capacity of learners in terms of gender, age and...
Clas @l o sl (gaiyley & jlgem
Proper timing skills in presenting content
oolgils Lo o 60.]91.: Placul psls-

Having emotional independence in the family environment
ool slacl (g0 lgm
Innovativeness of family members
odlgls slacl b 5,55 g ,L8, ogonim
Behavior and creative attitude of family members
6)5]93 5 Cudd> sl Solgls ase-

Family environment supporting creativity and innovation
B (gl oslgils 0,8 able oo
The warm emotional atmosphere of the family for creativity

(o 5 IooudlSom) 55 & (o003l 5 (5 5ok sl 330

Trying to learn and teach others (classmates, etc.)

o.>|5jl>'
Family

Ao yde 5o (gl Glaz b 5l Gligel Al cols, (e
The level of students' satisfaction with incentive schemes in school

3550 15 Sk & azgi-
Attention to the desired job market

ohoas 425, & S St 5,55 il

Having a positive attitude towards the field of study
Hizilogs sl olisal 5 359 fyee-

The level of students' motivation for self-employment
N9z 8 s T slp oSl Gl

The level of motivation for new and new learning
8ly )5 Lass yo Lm.byfl W Ly 9 Ol)'s.ak;.ila 05551 )y
The level of students' motivation to apply what they have learned in the real work environment

olatdl SlaSses 4 oy (gl 05Xl pils- gl idls
Having the motivation to achieve economic self-sufficiency Student

ol g o slaculs) jo &S 5 (gl 0SSl psls-
Having the motivation to take part in national and international competitions

s 4, b g e slacs lee ools plosl o Ulg-
Ability to perform skills related to the field of study

OIS & 355 e JUil Ul
Ability to transfer your skills to others

355 Sl ) le(Cu g § arwgd) Mol HUlgi-
The ability to improve (develop and strengthen) your skills

29 Sl @b 05> ol Sl yis,4 2Ulg-
Ability to update your skills according to new skills
S22 o) 53 33ge als-

Successful communities in the field of entrepreneurship
202 glac e 5595 gl Ul
Ability to innovate, innovate new skills
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Indicators Components Dimensions

Heln 5 e cloes a0 3L lasls anseas oUlgs-
The ability to recognize the needs of new local, national and international entrepreneurship

e )8 5Lk 5 ks -

Consider the local labor market

S5 bl sl ceslie Jid sl

Creating a suitable job based on life conditions

JUEC I OIS | IS PETRL [ -
Playing a role in the local ecosystem

(oo S 53 2 Pl
Playing a role in the national ecosystem
5558 (5590l ST G slad o (B, oo Sl
Creating a professional competitive advantage between the educational centers of the country
e o390l ST ganas ;-
Ranking of national educational centers

. ) g;"élﬁ
O, ohj9el s (5,1 &y 5585 goges slad hles o= Real
Strengthening the desire of the public space of the country to improve the educational level of employees
&Sy9kd Jols Baa b (ol () Kan sLad sl
Creating an international cooperation environment with the aim of technology exchange
NERCPCHNI R =
Playing a role in the transnational ecosystem
(51‘*3)"’ 6L¢Q)Le{a uo5..a> »® @....Ja_\ axJllas—
A comparative study on professional skills
6.'.1)5])5 &_gLaui})'}nl Lg)..fbl.\ Ju\.tal.- u;JJ"’JlU"" 6)&@ é‘Léé a\;,gl— )155 . L,
Creating an atmosphere of international cooperation with the aim of learning entrepreneurship education Business
Sosnsizel Skl el (o L 5 ale sloogsn 5lansk ISl (951 ol 5 environment
Providing the possibility of visiting scientific projects and international entrepreneurship from the side of
education
b aSldl oo O ygots lojles 09 (Jlizms a5 bl darses 8 e ot 2U 351 50 ol i Ulgi-
99505l 55
The ability of the organization to continuously evaluate the performance of the environment, based on the
degree of digitalization of the organization in the form of a team/network or a combination of both.
Slozms ax o bl 5 Shejle Ll Bllasil 5 6,550 )0 lases ot e U35l 5o (ol —Ulgs-
93 0 5l (25 5 b Sl ot S g0 Lol 092
The ability of the organization to continuously evaluate the environment in the compatibility and flexibility of the
organizational structure based on the degree of digitalization of the organization in the form of a team/network
or a combination of both.
: Jeezs
o BLl ases dags W) mo pud 4y e a5 0] )8 Deug b el i leslw jo sl slasls 4 axgi- Digital
2gdse plosle 5o Jlazms
Paying attention to the needs of the process in the organization, such as modifying or improving the process,
which leads to the acceleration of the development of the digital entrepreneurship environment in the
organization.
Slesle oogr Jlwzms az o ulul 5 glojlow bazee (6 S0l Colld cpaine b5l o Lol o Uls-
9 52 ) 555 b Al ool D50
The ability of the organization in continuous evaluation, the ability to learn the organizational environment,
based on the degree of digitalization of the organization in the form of a team/network or a combination of
both.
i B (5 sl oBigal (slaals (g
Compilation of quantifiable theoretical educational indicators
ot JB (los slafgel lopasls (gas- o
Compilation of quantifiable practical training indicators LS LS“‘)?“" ol B
- o . . o Educational
AL sla yyae] i ils anl i g cele 5 aeplla- needs assessment process

The systematic and scientific nature of the needs assessment process of entrepreneurship education

AL sl higel (il o wlegaala
Comprehensiveness and hindrance of entrepreneurship education needs assessment
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Indicators Components Dimensions

Aol Gq)éi)lf sl sg0! ks anlyd yo (LSS ads ol oS )L
Participation of all employees in the needs assessment process of community entrepreneurship education
AL Sl hisel (il o9 008
The applicability of entrepreneurship education needs assessment
analx 5,815 la b0l (sl anld o ollaS el oyols &8 Lie
Involving policy makers in the needs assessment process of community entrepreneurship education
anal> (311 sla el (il il 50 ble3lS adS (pols &S jLae-

Participation of all employers in the needs assessment process of community entrepreneurship education
anolz o BT sla 5i9e] (il anl B 50 oleel tils adS yels &S i
Participation of all students in the needs assessment process of community entrepreneurship education
e Sleaiie 5 Ol 95 b (il by eslis-

Suitability of the needs assessment method with the type of skills and local requirements
u*')?‘;‘ Glsls i b av 0 k_gLas‘_;')".‘;l)il...;l Ot lis-

Adaptation between school strategies with the determination of education needs
slad o sla Sawls b ‘5..;)94] slasls canls-

Matching educational needs with professional competencies

a4, b (2 2L el slajls cenlis-
Matching the needs of entrepreneurship education with the field of study

534S olae 50 s BT (65155 (sladiy o 5,51 (masiie ol 8l 5 eoliiul-
The use of experts to calculate the various costs of entrepreneurship in the country's schools
su)si)ls colio &S LSL“G)‘KWL&" S9>g-
Existence of quality policies suitable for entrepreneurship
28 caslin (oS (slags 38 sl D525 s590] (53 ,a0k 5
Existence of quantitative policies suitable for entrepreneurship Educational Planning
=9, 0595 50 D9z g0 SUISal bl 3 5 laibiw] Las asliyy agi-
Preparing a standard practical program based on the facilities available in the field of entrepreneurship
AL 059 50 3890 malsz 10 Cuglgl (aaad g lajls aueis-
Diagnosing needs and setting priorities in successful societies in the field of entrepreneurship
Soilossy AL syl 4 argic
Attention to intra-organizational entrepreneurship strategies
Sleilegsn 2 ALE Sospal) 4 axg-
Paying attention to extra-organizational entrepreneurship strategies
S5 LG Goseel sles yal ) (o5l
Adapting education strategies to the labor market ‘5;,)-5&| oyl
Iy lmony! )~| @QL‘,_,, u_:_“sg Se>g Educational strategy
Existence of laws supporting new ideas

Wwssy 9 )97 (9 oS webn 397 sm
The existence of a curriculum based on continuous education

Siles oolgs bma -

Creating a supportive institutional environment

b sl il sl coles 3Y slac s (3j9al-
Training the necessary skills to understand the needs of local markets

o sbylil sbasls el oY lac e J’j?“-“ g 6)'5*"]‘:’)[4("
Training the necessary skills to understand the needs of national markets Business skills training
ol sl il slasls coliss p3¥ slacs e G590l
Teaching the necessary skills to understand the needs of international markets

@l 5 )8, (s 5ok STy e (8590 ol &S (e

Evaluation of all educational levels such as reaction, learning, behavior and results
sisal Blaall bl il
Alignment of evaluation with educational objectives ‘S'L-faj)
il g oy, lesliul Assessment
Use of new evaluation methods

Gloygd sla ol )l plosil jo 0 3 o181 5l (g 550 0
Using experts in conducting periodical evaluations
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Indicators Components Dimensions

Solee ooyl ojs> 50 33ge sl yadS )l 5l (S0 0
Taking advantage of the experiences of successful countries in the field of skill evaluations
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Fig. 3: Pattern of entrepreneurial schools in the second period of secondary school
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